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MAJOR ANALYSTS HAVE NOTED THAT THE (GOVERNANCE PORTAL’S INTEGRATED AUDIT
MANAGEMENT MODULE IS A KEY FEATURE THAT HELPS ORGANIZATIONS IMPROVE CORPORATE
GOVERNANCE THROUGH INTEGRATED GRC ACTIVITIES AS WELL AS INDEPENDENT OVER-
SIGHT OF THE GRC PROCESS.

Balancing Risk with Performance

Executives and boards are struggling to comply with evolving governance, risk and compliance (GRC) requirements
while controlling costs and enhancing shareholder value.

You face a critical choice. You can approach future investments in GRC initiatives as one-off, silo-based activities.
Or, you can invest in an integrated approach to GRC that will:

¢ Drive your corporate strategy through better performance management

¢ Protect your shareholders’ value by managing risks and complying with laws

No matter where you are in your GRC process, Protiviti “gets it.” We can help. Our technology is just like our people
- efficient, effective and ready to make an impact on your GRC program.

Customers who implement the Governance Portal achieve value along a continuum of integrated GRC maturity, as
depicted below:

GRC Program Goal

* Competitive advantage
Effective Allocation of Assets/Resources  Optimized performance
* Protection of shareholder value

Correlated GRC Program Maturity

Alignment with
performance
management

Key GRC Platform Requirements

® GL/ERP
alignment

© KPI/KRIs

® Enterprise
dashboards
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PROTIVITI HAS BEEN POSITIONED AS A “VISIONARY” IN GARTNER’S MAGIC QUADRANT®
FOR ENTERPRISE GOVERNANCE, Risk AND CoMPLIANCE (EGRC) PLATFORMS.

The Governance Portal

The Governance Portal is an Enterprise Governance, Risk and Compliance (EGRC) platform that integrates con-
tent and commonly accepted frameworks with world-class consulting expertise into a comprehensive platform.

Our sofware provides you the targeted GRC solutions you need today, and helps you converge multiple GRC practices
into a single enterprise platform that aligns sound governance with business performance.

Protiviti Governance Portal

Monitoring, Workflow and Reporting

Internal Audit

Compliance
Enterprise Risk
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Information Technology

Shared Database with Configuration

Our expert consultants have worked with thousands of global clients. We have leveraged this experience to create
the Governance Portal — an EGRC solution that integrates real-world experience and content with leading-edge
technology. The integration of process, knowledge and technology helps you quickly launch your GRC program,
efficiently execute your plan and easily sustain the process year after year.

* The Magic Quadrant is copyrighted August 12, 2009 by Gartner, Inc. and is reused with permission.
The Magic Quadrant is a graphical representation of a marketplace at and for a specific time period.
It depicts Gartner’s analysis of how certain vendors measure against criteria for that marketplace, as
defined by Gartner. Gartner does not endorse any vendor, product or service depicted in the Magic
Quadrant, and does not advise technology users to select only those vendors placed in the “Leaders”
guadrant. The Magic Quadrant is intended solely as a research tool, and is not meant to be a specific
guide to action. Gartner disclaims all warranties, express or implied, with respect to this research,
including any warranties of merchantability or fitness for a particular purpose.

Protiviti 3



PROTIVITI WAS RATED AS A “STRONG PERFORMER” IN THE INDEPENDENT FORRESTER
ReseArRcH INc.’s WAVE FOR ENTERPRISE (GOVERNANCE, RisK, AND COMPLIANCE
Prarrorms Q3 2009.

Working Together — A Single Solution

The Governance Portal helps you manage:

¢ Financial Controls — Address financial reporting regulations such as Sarbanes-Oxley Sections 302 and 404, J-SOX,
NI 52-109, A123, Bill 198, IFRS and other equivalent regulations across Europe and the rest of the world. The
Governance Portal for Financial Controls serves as a repository for all internal control documentation, evaluation,
testing, remediation and certification.

¢ Information Technology — Manage the risks associated with your IT systems, processes and projects as they
relate to information technology regulations such as PCl DSS, GLBA and HIPAA. The Governance Portal for
Information Technology allows you to inventory your IT landscape, identify high-risk IT areas, document IT
policies and objectives, evaluate the effectiveness of the IT organization relative to your strategic objectives
and remediate resulting issues.

e Internal Audit — Execute all key phases of internal audit, including enterprise risk assessment, annual planning,
project planning, execution, documentation, reporting and issue follow-up. The Governance Portal for Internal
Audit’s configurable design makes it the perfect tool to support any size audit department.

e Compliance Management — Streamline the dissemination of and compliance with continuous regulatory
updates while leveraging a common set of controls, process and risk documentation. The Governance Portal
for Compliance Management helps you minimize duplication of work across the enterprise, decrease your risk
of non-compliance and reduce costs.

¢ Risk Management — Break out of your silo-based approach to risk management. The Governance Portal for
Risk Management enables you to identify, source, measure and manage risk through risk and control self-
assessment, incident management, key indicator monitoring and scenario analysis.

Key Features — Improving Your GRC Management

The Governance Portal provides a single, flexible platform that shares common functionality to improve efficiency,
reduce risk and enhance strategic decision making. Highlights of the Governance Portal include:

Risk and Control Management — Analyze i
03. Analyze Risk & Controls

your risks and controls through an easy-to- Entity Scope

use interface that ShOWS the relationships 010.002.001 Process Accounts Payable (Finance) v Only In Scope w

among objectives, risks, controls and tests.
Cash may be disbursed priorto ish a dollar Id for pp! for purchase
due date checks requiring 2 signatures orders

— either 2 manual signatures
or 1 manual signature and 1
computer-generated signature

Unintentional or delib § ish a dollar for Goods received, not yet
errors on supplier invoices checks requiring 2 signatures invoiced

— either 2 manual signatures

or 1 manual si: and 1

Adequate doc ion and
@ d dh e to bid process

Reconcile accounts payable . Adequate documentation and
subsidiary ledger with the adherence to bid process
General Ledger
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“VERY GOOD JOB OF INCORPORATING COMPLIANCE FRAMEWORK/METHODOLOGY IN THE

GOVERNANCE PORTAL; IT IS VERY FLEXIBLE; REPORTING FOR LINES OF BUSINESS 1S EASY;

THE SYSTEM HAS DRIVEN STANDARDIZATION (FIELDS) AT OUR COMPANY.”

— Global Supplier of High-Tech Telecommunications Network Equipment

Workflow — Perform assessment,
review and remediation across
GRC domains through notification-
driven action items.

Survey — Facilitate GRC diagnos-
tics, communication, training and
certification via an integrated
survey engine.

Reports and Dashboards — Gain
insight and transparency by monitor-
ing your GRC results through ad-hoc
searches, dashboards and reports.

Protiviti Governance Portal
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Indicator Measurement Point Graph
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12/31/2008 9/30/2008 £/30/2008 31312008
Measurement Period
Prd End Locked Threshold 1 Threshold 2 Threshold 3 Comment
12/31/2008 [] [T 2.00 0.00
943012008 7.00 [ ] o 4m0 0.00 0.00
6/30/2008 5.00 [ ] o200 0.00 0.00
33172008 2.00 L] 0.00 0.00 0.00
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Why Choose the Governance Portal?

Protiviti delivers powerful insights and proven delivery through enabling technology to provide you with a holistic
GRC solution to manage risks that affect your organization’s strategy, performance and growth.

By using the Governance Portal you will:

Achieve results faster with out-of-the-box solutions

¢ Diagnostics help you focus on target areas

¢ Content libraries help you jump-start your documentation efforts

e Scorecards and reports drive analysis against industry frameworks

e Content Solutions include*:
- Governance (internal audit, information protection, PCl, code of conduct)
- Risk management (COSO ERM, Basel Il, telecommunications risk framework)
- Compliance (financial controls SAS 70)

*List not all-inclusive

Increase the success of your GRC program with professional expertise and global support
¢ Choose from several implementation approaches, based on your requirements and experience
¢ Receive local assistance from our 2,900 experienced professionals in more than 60 offices around the world

e Access 24x5 global support

Maximize your return on investment with a complete GRC technology solution
¢ Integrated survey engine automatically updates underlying data points
¢ Offline audit workbench utilizes leading-edge technologies
¢ Integrated internal audit functions drive value-add risk management practices through your organization

¢ Obtain powerful, ad-hoc analysis through easy-to-use reporting templates

Converge all GRC practices for potentially zero additional technology investment
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“We selected Protiviti because of the full range of Governance Portal risk and compliance

solutions, including controls management, risk management, assessment management,

internal audit management, policy and compliance management, and I'T governance.

The Governance Portal offers the flexibility and configurability that we were looking

for and provides for a streamlined and sustainable approach to SOX compliance.”

Senior Manager, Real Estate Network Company

“Protiviti’s consultants helped me fully consider our complete GRC universe. Their
insights have helped me set up the system to support my specific SOX program todamy

while positioning me to grow our GRC function for future success.”

Internal Controls Manager, Diversified Industrial Company

“Our goal is to establish a government-wide risk profile while sharing best practices across

the more than 30 government entities we support. We needed a common supporting

application that could be used by 150 internal auditors across these entities. Protiviti’s

Governance Portal clearly aligns audit execution with our broader enterprise risk

management goals.”

For more information, contact:

Scott Gracyalny

120 South LaSalle Street,
Suite 2200

Chicago, IL 60603

Main Phone: 312.476.6381
Fax: 312.476.6881
scott.gracyalny@protiviti.com

www.protiviti.com/grc-software

Executive Director, Government Entity

Why Protiviti?

Protiviti is a leading provider of independent risk consulting and
internal audit services. The company provides consulting and advisory
services to help clients identify, assess, measure and manage financial,
operational and technology-related risks, and assists in the imple-
mentation of the processes and controls to enable their continued
monitoring. Protiviti has experience working with clients around the
world to provide risk consulting services and internal audit solutions.
Our more than 2,900 business professionals across five continents
are connected on a daily basis to emerging GRC practices.

Protiviti offers organizations a delivery capability that cannot be matched
by any other software vendor, providing the benefits of a smoother
implementation plus a focus on streamlining and adding value to your
risk management programs. Protiviti’s continued investment in the solu-
tion is backed by parent company Robert Half International — an S&P
500 company with a $7 billion market cap — and demonstrated through
seven incremental releases since March 2003, making the Governance
Portal one of the most mature GRC platforms available on the market.


http://www.protiviti.com/grc-software
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Protiviti (www.protiviti.com) is a global business consulting and internal audit firm
composed of experts specializing in risk, advisory and transaction services. The firm
helps solve problems in finance and transactions, operations, technology, litigation,
governance, risk, and compliance. Protiviti’s highly trained, results-oriented
professionals provide a unique perspective on a wide range of critical business
issues for clients in the Americas, Asia-Pacific, Europe and the Middle East.

protivitl
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Internal Audit.
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